
Organizational Self Study on 
Working with Siblings in Foster Care
This self study assessment tool can be used to review sibling policies and practices. The tool is designed to review overall administrative policies, strengths and challenges in implementing sibling practice and in shaping your training and technical assistance needs. 
Administrative 

1. Does the agency have a practice model that articulates the importance of visits and connection building activities between siblings in foster care those who have been adopted and those who reside outside of foster care?  ___Yes ___No

2. If yes, please elaborate on how the practice model articulates the importance of visits and connection-building activities between siblings 

_________________________________________________________________________________________________________________________________________________________________________________
Identification of All Siblings
1. When a child enters care, does the agency have a policy regarding the identification of in foster care those who have been adopted and those who reside outside of foster care? ___Yes ___No
2. Upon the decision take a child or youth into custody, does the agency conduct a sibling search? __Yes __No

3. Has the agency developed tracking forms to identify siblings? __Yes __No

Assessment of Sibling Groups
1. Does the agency use any assessment tools regarding sibling placement?

__Yes __No


If yes, please elaborate on the tools and how they are currently used.

_________________________________________________________________________________________________________________________________________________________________________________
2. Has the agency developed their own assessment tools regarding sibling placement? __Yes __No
If yes, please elaborate on the tools and how they are currently used.

_________________________________________________________________________________________________________________________________________________________________________________
Initial Decision Making Regarding Placing Siblings Together

1. Has the agency developed standard protocols and tools for staff to use in making decisions about when it would be contrary to a child’s well being or safety to place siblings together? __Yes __No
If yes, provide links to the standard protocols and tools.

______________________________________________________________________________________________________________________

2. Does the agency have a practice of reassessing sibling placement  decisions? __Yes __No

3. Does the agency use shared decision making strategies e.g., FGDM and TDM in making decisions regarding sibling placements? __Yes __No
Reasonable and Ongoing Efforts to Place Siblings Together

1. Does the agency have policies that require ongoing efforts to reunite siblings placed in separate foster care settings? ___Yes __No

If yes, provide links to policies.

______________________________________________________________________________________________________________________

2. Has your agency developed additional resources to guide ongoing efforts for sibling placement? __Yes __No
If yes, provide links to resources.

______________________________________________________________________________________________________________________

Youth Voice in Sibling Placement Decision Making

1. Does the agency include youth when making decisions about sibling placements or, at minimum, to explain to youth why he/she is not placed with his/her siblings? __Yes __No

2. Has the agency developed policy to support youth voice in sibling placement decision making? __Yes __No

If yes, provide links to policy

______________________________________________________________________________________________________________________

3. Has the agency developed resources to support youth voice in sibling placement decision making? __Yes __No

If yes, provide links to resources.

______________________________________________________________________________________________________________________

4. Has your agency developed an official statement regarding the rights of siblings in foster care? __Yes __No

If yes, provide links to resource.

______________________________________________________________________________________________________________________

Sibling Visits and Contacts

1. Does the agency have policies that address the federal mandate in the Fostering Connections Act regarding visits among sibling when they are not placed together? __Yes __No
If yes, what is the policy and provide links.

________________________________________________________________________________________________________________

2. Has the agency defined through policy “frequent visitation or other ongoing interactions for siblings who are not placed together? __Yes __No

If yes, what is the provide policy

________________________________________________________________________________________________________________

Documentation

1. Does the agency have policy to document when siblings cannot be placed together and/or cannot have frequent visits? __Yes __No
If yes, what is the provide policy

________________________________________________________________________________________________________________

2. How does the agency document ongoing placement reviews to reflect discussions and actions on sibling placement and visitation?

________________________________________________________________________________________________________________

Resource Families for Sibling Placements

1. What mechanisms does the agency provide for families willing to foster large sibling groups (e.g., licensure policies, waviers, etc.)?  

_____________________________________________________________________________________________________________

2.  Does the agency have a clear plan in the recruitment and retention of
families for sibling groups?  __Yes __No

If yes, what is the provide plan

________________________________________________________________________________________________________________

3.  Does the agency has policies to expedite licensing and/or approval for relatives and/or others qualified for sibling placements? __Yes __No
4.  When conducting training with resource families, does the agency provide information on:

The importance of sibling relationships
__Yes __No

The rewards of parenting siblings 

__Yes __No

Issues of grief and loss? 


__Yes __No


      Other________________________________________
5.Does the agency provide any of the following supports for sibling caregivers?


Financial Assistance   




__Yes __No


Logistical Support (transportation, day care, etc.)
__Yes __No


Respite Care





__Yes __No


Support Groups





__Yes __No


Other__________________________________


6.  Does the agency provide any special assistance to resource families with large sibling groups?
________________________________________________________________________________________________________________

Training for Caseworkers and Supervisors on the Importance of Preserving Sibling Connections
1. What type of professional development activities are used to build staff’s knowledge, skills and abilities about the importance of placing siblings together and maintaining sibling connections? Check all that apply

​​__
Classroom Training

__
Online training

__
Teleconferences

__
Webcasts

_​_
Supervisory Consultation

__
   Other (please specify)___________________

2. Are issues of the importance of placing siblings together and maintaining sibling connections part of initial worker training? __Yes __No
3. How is this training administered? Check all that apply

__
Internal staff development trainers

__
External trainers (university partners, community)
The Courts Role in Sibling Placements

1. Do the courts in your state require information regarding sibling placement and contacts at each hearing? __Yes __No
Overall Assessment of the Ten Components in Working with Siblings in Foster Care

When thinking about the ten components of working with siblings in foster care,  how would you rate your agency’s practices in each component.

Very Strong

                       Very Weak


Identification of All Siblings



5
4
3
2 
1



Assessment of Sibling Groups


5
4
3
2 
1

Initial Decision Making Regarding 
Placing Siblings Together   


5
4
3
2 
1

Reasonable and Ongoing Efforts
to Place Siblings Together   


5
4
3
2 
1

Youth Voice in Sibling Placement
and Decision Making



5
4
3
2 
1

Sibling Visits and Contacts



5
4
3
2 
1
Resource Families for Sibling Placements
5
4
3
2 
1

Training for Caseworkers and Supervisors
5
4
3
2 
1

The Courts Role in Sibling Placements 
 
5
4
3
2 
1

Technical Assistance and Training Needs

Based on this assessment, how can the National Resource Center for Permanency and Family Connections be of assistance: Check all that apply

___
Policy development

___
Implementation of policy and practices

___
Assessment of Sibling Groups
___
Youth Voice in Decision Making

___
Documentation
___
Recruitment and Retention of Resource Families

___
Curriculum Design Strategies

___
Staff Development
___
Other ______________________________________________________

Source: Adapted from CPYP Agency Self-Assessment Tool on Youth Permanency.
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