

Organizational Self Study on Family Engagement

This self study assessment tool can be used to review the core principles of family engagement practice as identified in the National Resource Center for Permanency and Family Connections Web-Based Practice Toolkit. The tool is designed to review overall agency readiness, administrative policies, identify program strengths and challenges in engaging and working with families. This self study can aid you in shaping your technical assistance needs.

Administrative: 

Does your organization have a practice model that articulates the principles of family engagement?  __Yes __No

If yes, please elaborate on how the practice model articulates the principles of family engagement.

________________________________________________________________________________________________________________________________

If no, what is included in the organizations practice model. 
________________________________________________________________________________________________________________________________

Does you organization have a mission statement that articulates the principles of family engagement? __Yes __No

Does the organizations leadership demonstrate a strong commitment to family-centered practice and champion family engagement? __Yes  __No

If yes, how is this commitment communicated to staff?

________________________________________________________________________________________________________________________________

How is it supported at the various levels of the organization?

________________________________________________________________________________________________________________________________

How does the organization assess the workforce commitment to family engagement?

________________________________________________________________________________________________________________________________

Does the organizations system change initiatives and Program Improvement Plans have detailed strategies for family engagement? __Yes __No

If yes, please describe these family engagement strategies

________________________________________________________________________________________________________________________________

Does the organization have written policies and standards that clearly define expectations, identify requirements, and reinforce family engagement strategies?

__Yes  __No

If yes, please reference the policies and standards.

________________________________________________________________________________________________________________________________

Professional Development 

What type of professional development activities are used to build staff’s knowledge, skills and abilities about family engagement practice? Check all that apply

__
Classroom Training

__
Online training

__
Teleconferences

__
Webcasts

__
Clinical Consultation

__
Coaching 

__
Mentoring

__
Family Group Decision Making Facilitation Training

__
Support groups

__
Other (please specify)

Which of the following staff and cross systems partners receive training?






YES



NO

CPS staff



___



___

Ongoing/In home staff

___



___

Kinship staff



___



___

Adoption staff


___



___

Family Partner staff


___



___

Mental health staff


___



___

Foster parents


___



___

Supervisors



___



___

Administrators


___



___

GAL




___



___

CASA




___



___

Judges



___



___

All staff



___



___

If yes, what topics are covered in these trainings? 

________________________________________________________________________________________________________________________________

Is family engagement part of a worker’s initial training?  __Yes  __No

What knowledge, skills and abilities does the training address?

________________________________________________________________________________________________________________________________

Are supervisors trained in the organizations family engagement policy and practices? __Yes __No

If yes, how are they trained?

________________________________________________________________________________________________________________________________

Is family engagement included in training for foster parents? __Yes __No

If yes, what is covered in the training?

________________________________________________________________________________________________________________________________

Are family engagement practices a part of staff performance evaluations? __Yes __No

In the NRCPFC Family Engagement Web-Based Practice Toolkit there are five core principles, the following questions are organized around those core principles.

Core Principle: Caseworkers’ intensive authentic engagement with children, youth and families to ensure safety, permanency and well being.

Is there specific training that focuses on developing worker skill in engaging families? __Yes  __No

If yes, please describe the key elements of the training?

________________________________________________________________________________________________________________________________

How is the training transferred from the classroom to the workplace?

________________________________________________________________________________________________________________________________

How is the supervisor involved in the transfer of learning?

________________________________________________________________________________________________________________________________

Does the organization use strengths-based assessment tools to engage children, youth and families? __Yes
__No

If yes, what assessment tools are used and how and when are they administered?

________________________________________________________________________________________________________________________________

Does the case planning process allow for the development of mutually agreed upon plans with the delivery of concrete services that families view as helpful?

__Yes  __No

If yes, please describe how families are included in the planning process?

________________________________________________________________________________________________________________________________

Core Principle: Promoting meaningful partnerships between foster and birth families as partners in promoting safety, well being and permanency for children.

What type of professional development activities are provided to foster families to assist them in understanding the issues that birth families often face?

________________________________________________________________________________________________________________________________

How does the organization develop foster families skill in engaging birth families?

________________________________________________________________________________________________________________________________

How are birth families participating in the training for foster parents?

________________________________________________________________________________________________________________________________

How does the organization incorporate icebreaker meetings between birth and foster families?

________________________________________________________________________________________________________________________________

Does the organization have a formalized program to develop mentoring relationships between foster families and birth families?

________________________________________________________________________________________________________________________________

Is visitation used as an intentional opportunity for foster parents to model parenting and for birth parents to practice parenting skills? __Yes __No
Core Principle: Shared planning and decision making with families.

Does the organization utilize family team meetings, family group conferencing or family group decision making? 

__All the time

__Most of the time

__Some of the time

__Rarely

__Never

If yes, how do you use them and who comprises the team?

________________________________________________________________________________________________________________________________

Is the facilitation carried out by internal or external facilitators or coordinators who guide engagement activities and make sure all points of view are heard? __Yes __No

If yes, describe the facilitation process.

________________________________________________________________________________________________________________________________

What other shared planning and decision making strategies are being used by the organizations?

________________________________________________________________________________________________________________________________

Core Principle: Cross systems partners – including courts, medical and mental health community, substance abuse and domestic violence and other key agencies –are actively engaged as key partners in ensuring timely and seamless delivery of services to children, youth and families.

Rate you current relationship with the following cross system partners in working towards ensuring the timely and seamless delivery of services to children, youth and families.





Very Strong



Very Weak






5
4
3
2
1

Court




5
4
3
2
1

GAL




5
4
3
2
1

Attorney 



5
4
3
2
1

CASA Volunteer


5
4
3
2
1



Mental Health Professional

5
4
3
2
1

Alcohol and Drug Treatment
5
4
3
2
1

Teachers and School Personnel
5
4
3
2
1

Local health clinics


5
4
3
2
1

Hospital



5
4
3
2
1

Faith Based organizations 

5
4
3
2
1

Community Based organizations
5
4
3
2
1

Social service organizations
5
4
3
2
1

Other (please specify)

5
4
3
2
1

Core Principle: Creating formalized partnerships with critical stakeholder groups including birth families, family caregivers and young people to provide ongoing information and insight to improve organizational policy, procedures and practices regarding family engagement.

Has the organization established stakeholder groups to obtain input to improve service delivery? __Yes __No

If yes, what access do these groups have to the organizations leadership?

________________________________________________________________________________________________________________________________

What is the composition of these groups? 

________________________________________________________________________________________________________________________________

If no, what are some of the challenges in establishing stakeholder groups?

________________________________________________________________________________________________________________________________

What training is provided to groups members to participate in these groups?

________________________________________________________________________________________________________________________________

What other formalized mechanisms are currently operating in the organization to include the voice of families?
________________________________________________________________________________________________________________________________

How do theses groups determine what issues to address?

________________________________________________________________________________________________________________________________

How are the products and/or recommendations incorporated by the organization?

________________________________________________________________________________________________________________________________

AGENCY STRENGTHS

Based on the above self assessment, what do you see as your organizations strengths in family engagement practice? Check all that apply

STRENGTHS

__Family Engagement Policy and Practice

__Professional Development 

__Strengths-based Assessment

__Inclusive case planning

__Culturally competent services

__Family Group Decision Making

__Collaboration between cross systems partners

__Establish stakeholder groups 

__Mechanisms to include “constituent voice”

__Other (please specify)______________________________________
AGENCY CHALLENGES

Which of the following stand in the way of implementing family engagement practices?

__ Organizational culture

__ Caseload size

__ Staff turnover

__ Unsupportive collaboration between cross systems partners

__ Professional development

__ Cultural competence

__ Lack of willingness to involve constituents in improving service delivery

__ Supervisory role

__ Lack of support/involvement by partners

__ Other (please specify)___________________________________

What do you need to overcome these challenges?

________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________

What resources are currently available to you to overcome these challenges?

________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________

What do you think staff within your organization believe about engaging families?

________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________

What do you think administrators in your organization believe about engaging families as agents of system change?

________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________

Technical Assistance and Training Needs

Based on this self study assessment, how can the National Resource Center for Permanency and Family Connections be of assistance: Check all that apply

__
Policy Review

__
Policy Development

__
Family Engagement Program Development 

__
Parent Engagement Protocol Development 

__
Implementation of Policy and Practice

__
Data Collection and Analysis

__
Curriculum Design Strategies

__
Worker Training

__
Foster Parent Training in Engaging Birth Families

__
Supervisory Training

__
Training for Family Partners as Trainers 

__
Training for Family Partners as Agents of System Change

__
Other (please specify)_____________________________

Source: Adapted from CPYP Agency Self-Assessment Tool on Youth Permanency
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